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DEFINITIONS
Collaborative planning involves two or more equal partners who set out to create a project or unit of study based on content standards in one or more content areas plus information literacy and technology standards that is team-designed, team-taught, and team-evaluated.
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While in cooperation, teachers work independently but come together briefly for mutual benefit, their relationship is loose.

EXAMPLES?

In coordination there is a more formal working relationship and an understanding of shared missions. The teaching partners do some planning and communicate more.

EXAMPLES?
In collaboration, teaching partners have a prolonged and interdependent relationship. They share goals, have carefully defined roles in the process, and plan much more comprehensively.

EXAMPLES?
In data-driven collaboration, teaching partners have a prolonged and interdependent relationship. They share goals, have carefully defined roles in the process, and plan comprehensively based on the results of evidence of student knowledge, skills, and learning, such as grade level standardized assessments.

EXAMPLES?
Figure 1.4
Assessing Current Cooperation
· Create a list of some of the important ways that you cooperate with staff members in content areas to meet school goals.  Aim for 10-20 examples.

Develop lists of titles for novel study groups

___________________________________

Bookmark Web sites for science research__

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

· Identify five of these cooperative efforts that serve their purpose at the current level.

· What systems are in place to support these cooperative efforts?

· What systems could be implemented to streamline these cooperative efforts and free you to move forward on the instructional partnership continuum?
Figure 2.1

(Cooperation to Coordination Planning Form

· Identify three cooperative efforts from the list you prepared on Figure 1.4 that have potential for movement from cooperation to coordination.  Consider how that movement can be accomplished.  What would the expected result be? Learning new technology? Taking a more active role in learning?  What would the impact be on students?

· Choose one classroom or special subject unit or project that you have cooperated to support in the past.  Consider one or more important multiple literacy skills that you could teach in a single or multiple lessons to enhance student learning.
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                          Unit/Project                                           Current Cooperation                Multiple Literacies Skills to be Taught
· Approach one teacher or team of teachers in a face-to-face meeting and discuss the possibilities for coordination. (Hint: Schedule quarterly, monthly, or weekly planning meetings with teams of teachers so that your participation can be planned in advance.)

Figure 2.2

Assessing Current Coordination

· Create a list of some of the important ways that you work at the coordination level.  Aim for 10-20 examples.

Teach online catalog search skills________

___________________________________

Prepare Web quests for classroom units___

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

· Identify five of these coordinated efforts that serve their purpose at the current level.

· Identify three coordinated efforts that could be advanced or deepened. 

· What would be required to move these coordinated efforts forward?  What would the benefits be to each constituency, especially students, of moving them forward?
Figure 3.1

(Coordination to Collaboration Planning Form

· Identify three coordinated efforts from the list you prepared on Figure 2.2 that have potential for movement from coordination to collaboration.  Consider where the current limitations are at the coordination level.  Are you team-planning?  Are you team-teaching?  Have you begun team-assessing?  If you were to move to collaboration, what would the expected result be?  

· Choose one of these classroom or special subject unit or project that you have supported through coordination in the past.  How can you become involved in the planning, teaching, and assessing of this project to move you into full collaboration?
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                          Unit/Project                                           Current Coordination      Format of Formative or Summative Assessment
· Approach one teacher or team of teachers in a face-to-face meeting and discuss the possibilities for collaboration. (Hint: Be sure to discuss your role in assessment of student learning. Teachers may find shared assessment one reason to try something new.)
Figure 3.2

Assessing Current Coordination

· Create a list of some of the projects or units of instruction that are currently taught in your school that you envision might become collaborative projects/units. Aim for 10-20 examples.

State Author Studies Unit_______________

___________________________________

Hunger Awareness Day Project__________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

· Identify five of these coordinated efforts that are going to require a good deal of work and support to move from their current level of coordination (whether because of personalities, nature of the student population, or structure of the unit/project).

· Identify the three coordinated efforts that could most easily be moved to collaboration. 

· What would be required to move these coordinated efforts forward to collaboration?  What would the benefits be to each constituency, especially students, of moving them forward?
Figure 4.1

(Collaboration to Data-Driven Collaboration Planning Form

· Identify three collaborations from the list you prepared on Figure 3.2 that have potential for movement to data-driven collaboration.  Consider how you will move forward.  On standardized testing, what skills are students revealing deficits in? (Hint: If your district uses data warehousing software, you can meet with your district data specialist to learn to analyze the data online.  Otherwise, schedule a meeting with your principal and request information about deficits at the grade level you are targeting.)
· Choose one classroom or special subject unit or project that you have taught collaboratively in the past.  Consider how you can move this unit forward from collaboration to data-drive collaboration.
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                          Unit/Project                            Skills Taught in Current Collaboration           Deficit Skills to be Targeted
· Approach one teacher or team of teachers in a face-to-face meeting and discuss the possibilities for a data-driven collaboration. (Hint: If you approach them by announcing that you have looked at the grade level test data and have some great new ideas for moving students forward in the areas of their deficits, you will likely find open ears and arms.)

Figure 4.2

Assessing Current Collaboration

· In the left column, create a list of some of the projects or units of instruction that you and your colleagues currently collaboratively teach. Aim for 10 examples. In the right column, list specific test data deficits from your students’ standardized test results.

Global Warming and Its Causes__________

Reading charts and graphs______________

____________________________________
___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

· Wherever possible, match one of the deficit skills with an existing collaborative unit.

· Identify the three collaborations that most lend themselves to a data-driven collaboration. 

· What activities would you and your collaborating teacher have to build into the existing unit to allow students opportunities to practice the deficit skill(s)?
Library Media Center Utilization Report

Monthly Report of Units Supported
	Month: ______________________

Date               Name or Topic of Unit
	Grade Level
	Level of Collaboration

(see rubric)

  1          2         3         4      

	      
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	 
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Adapted with permission, from material developed and copyrighted by the Londonderry (NH) School District.  All rights reserved.

Library Media Center Utilization Report

Annual Summary

	Month
	Days Open
	Monthly Circulation
	Average Daily Circulation
	Number of Classes Served
	Number of Units Supported
	Average

Level

of

Partnership

	Sept
	
	
	
	
	
	

	Oct
	
	
	
	
	
	

	Nov
	
	
	
	
	
	

	Dec
	
	
	
	
	
	

	Jan
	
	
	
	
	
	

	Feb
	
	
	
	
	
	

	Mar
	
	
	
	
	
	

	Apr
	
	
	
	
	
	

	May
	
	
	
	
	
	

	Jun
	
	
	
	
	
	

	Annual TOTAL
	
	
	
	
	
	


Levels of Instructional Partnership Rubric
	1

Cooperation
The teacher and library media specialist work independently but come together briefly for mutual benefit.  The relationship is loose.
	2

Coordination
There is a more formal working relationship and an understanding of shared missions. The teacher and library media specialist do some planning and communicate more.
	3
Collaboration

The teacher and library media specialist have a prolonged and interdependent relationship. They share goals, have carefully defined roles in the process, and plan much more comprehensively.


	4
Data-Driven

Collaboration

The teacher and library media specialist have a prolonged and interdependent relationship. They share goals, have carefully defined roles in the process, and plan comprehensively based on the results of evidence of student knowledge, skills, and learning, such as grade level standardized assessments.




Adapted with permission, from material developed and copyrighted by the Londonderry (NH) School District.  All rights reserved.
OVERCOMING ROADBOCKS TO COLLABORATION

School Culture

“The most promising formula for successful information literacy instruction is a combination of an energetic, knowledgeable, open-minded, and committed library media specialist; a flexible, confident, team-oriented staff; a risk-taking principal who understands change, how to manage both people and budgets, and the advantages and needs of an integrated resource-based instructional program; and a system for providing regular, collaborative planning time during the school day*

*Farwell, Sybil. “Successful Models for Collaborative Planning.”  Knowledge Quest

      26:2 (January/February 1998): 24-30.

A Wise LMS Will:

·  Enlist trust

·  Practice patience and responsiveness

·  Participate in leadership teams

·  Join curriculum, technology, and textbook committees

·  Attend regularly scheduled grade-level or department meetings

·  Value individual strengths and differences

·  Be flexible with time and place

·  Watch for the OH YEAH’s!

Scheduling Patterns

SCHEDULES THAT POSE CHALLENGES TO COLLABORATION

· Fixed Schedules in Elementary Schools 
· Both Block and Traditional Schedules in   

· Middle Schools and High Schools

· Lack of Time in Teachers’ Days

· Lack of Common Planning Time for Teachers and LMS’s
A Wise LMS Will:

·  Create a School Library Committee of faculty

·  Participate on school-based teams that plan schedules

·  Watch for flexibility within the established schedules while working toward change

·  Schedule a weekly planning day

·  Designate 2 flexible months a year to start

·  Regardless of schedule patterns, ask for time for collaborative planning (rotating
       substitutes for teachers, library substitutes, volunteers, off-site planning)

·  Watch for the OH YEAH’s!

Administrative Support

RESEARCH FINDINGS SHOW THAT: 

“Collaborative planning requires a knowledgeable and flexible teacher-librarian, with good interpersonal skills and a commitment to integrated information literacy instruction, and the active support of the principal . . . the principal is the key factor in developing an effective and integrated school library program.”*

*Haycock, Ken. “Collaborative Program Planning and Teaching.”  Teacher Librarian  27:1 (October 1999): 38.

A Wise LMS Will:

·  Put your supportive administrator in the limelight

·  Toot your horn about your own successes

·  Keep your administrator in the loop with monthly reports, collaboration logs, and copies  

       of units

·  Invite your principal to collaborative planning meetings 

·  Share current best practice articles

·  Form a one-on-one book club to read and discuss Information Power 2 and set joint 
             goals for implementation

·  Ask your principal to establish a schoolwide expectation for collaboration 

·  Ask your principal to design evaluations for collaboration

·  Ask your principal to include collaboration in correspondence with staff, highlighting
       examples of effective library collaboration

·  Request opportunities for you or other speakers to educate and inform staff about 
       collaborative practice and its benefits through inservice

·  Offer to address the administrative team and/or the School Board about the importance 
       and effectiveness of libraries 

ACE IN THE HOLE: DATA-DRIVEN COLLABORATION

If we agree that collaboration is the key to creating independent critical thinkers who also perform well on standardized tests, what better vehicle do we have to address student test deficits than data-driven collaboration? If the LMS is an equal teaching partner in the school, then he or she must carry responsibility for addressing the gaps along with her teaching colleagues. 
A Wise LMS Will:

· Locate the key stakeholders and data recipients in your school

· Understand the data analysis tool used (dataMentor, AEIS IT, Eduphoria, etc.)

· Become involved in data analysis and planning for addressing student deficits
· Raise the question of targeted skills at the beginning of the collaborative planning process 

· Identify skills in need of improvement (constructed response vs. multiple choice)

· Remember: Marzano’s 24 practices for 80% proficiency

· Closely monitor student progress toward mastery of skills and reinforce the desired outcomes
· Use formative assessment to drive your instruction
· Use standardized test scores as a vehicle for tracking improved student achievement







