CEESA
SCHOOL SAFETY & SECURITY INSTITUTE
NOVEMBER 30 — DECEMBER 2, 2018

A CEESA sponsored workshop designed especially for those responsible for safety
and security at the schools within CEESA. Get advanced training by Mike Johnson
and interact with your peers on topics of major importance and mutual interest as
listed below:

Topics:
RISK ASSESSMENT PROCESS

Learn how to identify threats, hazards and vulnerabilities and what steps are needed to mitigate the
effects of these on your school. The lessons learned will be reinforced through a practical exercise.

FACILITY REVIEW AND THE STRATEGIC PLANNING PROCESS

This relates to soft target grants and working with Embassy/Consulate staff on longer term planning
for funding and support - particularly with the wide spectrum of a facility enhancements that have
been adjudicated over the last decade or so at all CEESA schools (radios, bomb protection film,
safe havens, video surveillance, etc.).

THE EMERGENCY PLANNING PROCESS

How to review, update and/or prepare usable emergency response plans for your school. These
plans, procedures and protocols will create a foundation for your emergency response capabilities.
Table Top Exercises will be conducted to stimulate the emergency response thought process as it
relates to your plans.

SECURITY GUARD FORCE MANAGEMENT
Topics covered include; staff screening and vetting principles, contract management, operational
deployment, scheduling and training based on industry best practices.

SUNDAY MORNING ROUNDTABLE - ACCESS REGULATIONS

An open discussion to identify common concerns and solutions to challenges of access control in an
open learning environment.

Click Here to Register Now
About Mike Johnson

Mike Johnson is the CEO of Clearpath Alerts, LLC,
a Fort Lauderdale-based company that provides
safety, security, and emergency preparedness
technology and training solutions to institutions,
corporations and event organizers and planners.
He retired from the U.S. Government in 2010
after a lengthy diplomatic security and law
enforcement career. Mike is a lead trainer and
facilitator for several non-profit education
organizations and has provided safety, security
and crisis management training to hundreds of
school leaders. He is a Certified Protection Professional as awarded by the
American Society for Industrial Security. Mike is also an Advisor to the National
Police Foundation’s Averted School Violence program and is the school security

subject matter expert for the After Action Review of the Marjory Stoneman Douglas

school massacre. Clearpath Alerts’ TOTALITY technology platform provides
institutions, corporations and event organizers with cutting edge, real-time
emergency preparedness, video, communication and “see something, say
something” reporting tools.
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INFORMATION:

Registration
Deadline:

November 15, 2018

Contact

Michal Mozanski

mmozanski@aswarsaw.org
Todd Lawrence

todd.lawrence@aas.ru



Hotel Reservation
You will be accommodated at the Eva Park Life & Spa.

Room rates (breakfast included):

- single room 242,10 PLN / day

- double room 341,10 PLN / day

- double room for single use 296,10 PLN / day
Deadline for the reservations is November 15, 2018

To book your rooms, please send an e-mail to REZERWACJE@EVAPARK.PL and mention that you are from American School of
Warsaw Security Conference.

Cancellation policy:

- After the room reservation a 30% prepayment is required within 5 days from the reservation.
- All changes and cancellations must be done in writing.

- All changes and cancellations must be done no later than 24 hours before the check-in time

Poland Visa Procedure

IMPORTANT:

Visa requirements for Poland are same as EU. It will vary by country and nationality of origin. Anyone in Shengen Area
should be able to travel without visa. Russian nationals will apply in Russia to Polish Embassy.

**Please make an early check of your Consulate for processing time: there are no expedited visa for some nationals, and the
process time will require 15 working days.

Payments and Currency Exchange Rate
Registration Fee Payments are accepted by way of bank transfer or check.

The Payment Currency in Poland is the Polish zloty. The exchange rate fluctuates and is set by the Central Bank of
Poland-click here to view the current rate.

Hotels, restaurants, supermarkets and shopping malls accept cash (ztoty) or credit cards (VISA or MASTERCARD), but credit
cards can sometimes be rejected due to bank restrictions. Check with your bank. ATMs: bank outlets, your hotel, and
AAS are equipped with ATMs.

Weather

Weather in November/December in Warsaw varies but is always cold! Expect temperature of minus 10C on average. We
recommend bringing multi-layered winter outer wear clothing and warm boots. Indoors, it is warm and dressing in layers is
recommended! Bring indoor shoes to change inside.

Contacts
- Todd Lawrence todd.lawrence@aas.ru

- Michal Mozanski mmozanski@aswarsaw.org (All logistical questions including visas)




